
ID Component Event Name Start Date End Date Event Location Event Description Alignment to Department 
Mission Contracting Procedures Event Cost 

Departmental 
Sponsored 
Attendees 

1 CBP Trade Symposium and Customs Trade Partnership 
Against Terrorism (CTPAT) Conference July 18, 2022 July 20, 2022 Anaheim,CA 

The CBP Trade Symposium and the C-TPAT conference are annual conferences that the trade community anticipates, 
which serves as an outreach venue to members of the trade community. The combined conferences bring together 

executives and managers from a broad spectrum of the international trade and transportation community and CBP for 
a discussion of the agency's top Homeland Security priorities and initiatives. These symposiums, though not required 

by statute, have been occurring for several years. Attendees represent importers, exporters, carriers, brokers, 
attorneys, trade associations, other Government agencies, and often times Congress and the press. 

Secure U.S. Borders and 
Approaches 

CBP followed standard contracting procedures and 
conference approval process. Competition under 

FAR Part 12. Extensive Market Research 
conducted on potential vendors to host the 

conference. Estimated costs and Conference 
approval package approved by DHS and CBP prior 

to competition. 

$211,337 3104 (includes 2,009 
virtual attendees) 

2 CISA 
Joint SAFECOM and the National Council of 

Statewide Interoperability Coordinatiors (NCSWIC) 
Meeting 

June 6, 2022 June 09, 2022 San Diego,CA 

Through collaboration at in-person meetings with emergency responders and policymakers across all levels of 
government, the SAFECOM and NCSWIC programs work to improve multi-jurisdictional and intergovernmental 

emergency communications. Cybersecurity and Infrastructure Security Agency (CISA) is charged, by law (6 USC 
Section 571 (c) (2)), 1 with administering the SAFECOM Program as well as conducting stakeholder outreach with the 

aim of promoting first responder communications in the event of disasters; fostering interoperable communications 
capabilities at all levels of government; and promoting and sharing best practices, standard operating procedures 

(SOPs), and information to achieve and advance interoperable public safety communications capabilities (see 
footnotes on page 4 for more information on statutory guidance and mandates). This involves the solicitation of state 

perspectives by supporting additional outreach efforts through the NCSWIC Program. 

Secure Cyberspace and 
Critical Infrastructure 

CISA followed standard procurement procedures 
and conference approval process. $196,052 100 

3 ICE Homeland Security Investigations (HSI) National 
Asset Forfeiture and Financial Investigations Training May 24, 2022 May 26, 2022 Detroit,MI 

According to the HSI Goals and Priorities Memo for Fiscal Year (FY) 2022, investigating financial crime is HSI’s top 
operational priority. HSI expands its agents’ ability to conduct financial investigations by providing increased training, 

by partnering with external stakeholders, increasing agents’ technical proficiency, and providing instruction on tools and 
techniques for analyzing data necessary to conduct effective financial investigations. 

Secure U.S. Borders and 
Approaches 

ICE followed governmental standard contracting 
and procurement procedures where applicable, as 

well as conference approval procedures. 
$210,254 168 

4 ICE Homeland Security Investigations (HSI) Undercover 
Operations Training 16-Aug-22 18-Aug-22 Nashville, TN

 HSI Undercover Operations Unit (UOU) manages all aspects of HSI covert operational activities through its 39 
certified undercover operations (CUC) and has oversight of HSI confidential informants and ten other investigative 

service programs. Yearly, the UOU enforces congress mandated compliance for over 300 undercover agents and over 
1,100 active confidential informants through field reviews and audits. To satisfy capability requirements for the 

transparent functioning of the CUCs, the UOU requires that the CUC community attend an Undercover Operations 
Training. Among the training topics addressed during this essential training were the backstopping of HSI undercover 

operatives, emerging threats and technologies, forensic solutions for covert operations, technical surveillance, 
defensive tactics techniques, collection of evidence, and legal and procedural guidance by subject matter experts on 
how to operate a CUC from inception, through mandated bi-annual re-authorizations and annual audits conducted by 

Undercover Operations Unit (UOU) and the Office of Professional Responsibility. 

Secure U.S. Borders and 
Approaches 

ICE followed governmental standard contracting 
and procurement procedures where applicable. $560,535 308 

5 S&T Jam-X 22 April 24, 2022 April 29, 2022 Socorro, NM 

Jam-X 22 serves as an opportunity to support evaluation of a mission-critical training and exercise that expands and 
builds first responders’ capabilities to mitigate and achieve resilient communications networks, while providing an 
opportunity for cutting-edge technologies to demonstrate their abilities to support the mission-space and mission 
effectiveness. Jam-X 22 is a full-scale operational exercise and technology experimentation event that validates 

jamming mitigation training and assess technologies in a live, field experimentation environment with realistic 
operational scenarios to 1) Assess the effectiveness of the Resilient Communications Training for operational and 
technical personnel and 2) Assess tools and technologies to identify, locate, and mitigate spectrum interference. 

Secure Cyberspace and 
Critical Infrastructure 

S&T followed governmental standard contracting 
procedures and conference approval process. $196,743 236 

6 USCG Global Marine Transportation System Cybersecurity 
Symposium May 10, 2022 May 12, 2022 Long Beach, CA 

Tri-chaired by Denmark, the Netherlands, and the United States, the 2022 conference was held in-person at the Port of 
Long Beach in Los Angeles, California USA and conducted in English. The goal of this symposium is to gather 

technical and regulatory experts to discuss the ideal structure for cybersecurity as it relates to the public and private 
maritime sector. The goal is to maximize the exchange of ideas regarding cybersecurity challenges and best practices 
among experts from maritime industry and government. The conference had four focus areas, each represented by a 
conference led working group: Governance and Regulation, Information Sharing, Risk Management, and Exercises. It 

comprised of keynote speakers, discussions, panels, and a table-top exercise. 

Strengthen Preparedness 
and Resilience 

USCG utilized procedures and authorities provided 
through the government Simplified Acquisitions 
Procedures process and IAW DHS conference 

policy. 

$184,334 84 

7 USCG Deployable Specialized Forces (DSF) Commanding 
Officers Conference (COCON) March 8, 2022 March 11, 2022 Washington, DC 

The Deployable Specialized Forces (DSF) are proficient teams that employ higher risk tactics, techniques, and 
procedures to conduct a range of operations in support of operational commanders worldwide. The DSF community is 

comprised of both active and reserve units/teams specializing in port security (PSU), maritime safety and security 
(MSST), maritime security response (MSRT), tactical law enforcement (TACLET), and incident management (Strike 

Teams). The 2022 DSF COCON facilitates discussion and planning processes for alignment and execution of National, 
Department of Homeland Security, and Coast Guard Headquarters strategic objectives. 

FY 2022 Total Actual Costs 

Strengthen Preparedness 
and Resilience 

USCG utilized procedures and authorities provided 
through the government Simplified Acquisitions 
Procedures process and IAW DHS conference 

policy. 

$142,664 

$1,701,919 

118 

4,118 




