
   

Department of Homeland Security 
Fiscal Year 2024 Annual Report of Conferences Over $100,000 (Hosted) 

January 31, 2025 

ID Component Event Name Start Date End Date Event Location Event Description Alignment to 
Department Mission Contracting Procedures  Event Cost Departmental 

Attendees 

1 CBP Air and Marine Operations Senior 
Leadership Meeting October 30, 2023 November 2, 2023 Fort Worth, TX The meeting develops and discusses different partnerships with federal, state, local, tribal, 

and international law enforcement agencies. 
Secure U.S. Borders 

and Approaches 

Followed standard contracting 
procedures and the conference 

approval process.
 $ 148,866 85 

2 CBP Commissioner's Annual Award Ceremony April 23, 2024 April 23, 2024 Washington, DC 

The Annual Commissioner's Awards Ceremony honors 296 exceptional employees who go 
above and beyond the call of duty or exemplify the U.S. Customs and Border Protection 

(CBP) mission. The goal is to recognize the award recipients in various areas of excellence 
that demonstrate vigilance, service, and integrity throughout CBP during the period of 

January 1, 2022, to December 31, 2022. 

Secure U.S. Borders 
and Approaches 

Followed standard contracting 
procedures and the conference 

approval process.
 $ 189,129 642 

3 CBP FY 24 Trade Facilitation Cargo Security 
(TFCS) Summit March 26, 2024 March 28, 2024 Philadelphia, PA 

This annual conference brings together more than 4,000 private-sector and government 
executives from the international trade and transportation communities to discuss the 
agency’s top priorities and initiatives. Notable topics at this year's conference includes 
discussions on de minimis, Green Trade, supply chain, and the Uyghur Forced Labor 

Prevention Act (UFLPA). Keynote speakers includes DHS Secretary Alejandro Mayorkas, 
CBP’s Senior Official Performing the Duties of the Commissioner Troy A. Miller, and U.S. 

Department of Commerce's Deputy Secretary Don Graves. 

Secure U.S. Borders 
and Approaches 

Followed standard contracting 
procedures and the conference 

approval process.
 $ 214,561 183 

4 CISA CISA Integrated Operations Division (IOD) 
Leadership Meeting August 14, 2024 August 15, 2024 Arlington, VA 

To focus on creating an integrated and efficient division, sessions on critical mission areas 
like Elections, National Security Memoradnum 22 (NSM 22), Driving Adoption, and Cyber 
Incident Reporting for Critical Infrastructure Act of 2022 (CIRCIA), and a roundtable for 

Integrated Operations Division (IOD) Subdivision leaders to share updates. 

Secure Cyberspace 
and Critical 

Infrastructure 

Followed standard contracting 
procedures and the conference 

approval process.
 $ 145,932 146 

5 CISA Cyber Resilient 911 (CR911) Western 
Region Cyber Symposium April 9, 2024 April 10, 2024 San Diego, CA

 A primary objective of this event is to obtain insights, needs, and priorities of stakeholders 
who are subject matter experts in 911, information technology (IT), and cybersecurity to help 
inform the development of the CR911 program and the strategic rollout of new services and 

resources. This event allows representatives from state 911 authorities, Emergency 
Communications Centers (ECCs), as well as federal agencies with cybersecurity mission 

space, to openly discuss and address the impact of these issues on the 911 sector. Federal 
attendees, state 911 administrators and select members of the 911 and cyber/IT community 
will meet for this one-and-a-half-day event to discuss regional and national issues related to 

911 cybersecurity. During this symposium, attendees participate in tabletop exercises, 
discuss best practices for 911 cyber resiliency, and attend presentations delivered by experts 

in the field. This event allows representatives from state 911 authorities and Emergency 
Communications Centers to openly discuss and address cyber resilience issues affecting the 

911 sector in a forum with their regional counterparts. 

Secure Cyberspace 
and Critical 

Infrastructure 

Followed standard contracting 
procedures and the conference 

approval process.
 $ 113,409 8 

6 CISA 

Joint Public Safety Communications 
(SAFECOM) and National Council of 

Statewide Interoperability Coordinators 
(NCSWIC) In-Person Meetings and World 

Cup Meeting 

December 4, 2023 December 8, 2023 Cape Coral, FL 

The Joint SAFECOM-NCSWIC meetings provide program members and the federal 
personnel who facilitate, administer, and coordinate with them to meet on a biannual basis. 
The purpose of these meetings is to bring both programs' membership together to engage 8 

hours a day in group discussions that identify our nation's biggest emergency 
communications problems; facilitated problem-solving working sessions and brainstorming; 
interactive product review, rewrite, and approval; informative plenary sessions on cutting-

edge technology solutions and governance/funding strategies; and multiple networking and 
mentor opportunities to encourage collaboration and sharing. Additionally, in support of the 

Federal Emergency Management Agency (FEMA) National Response Framework goal of the 
National Incident Management System (NIMS) unified command, the World Cup Planning 

Summit aims to maximize response efforts while integrating and respecting the roles, 
responsibilities, and capabilities of all participating organizations. 

Secure Cyberspace 
and Critical 

Infrastructure 

CISA followed standard 
procurement procedures and 
conference approval process. 
Contract was awarded on a 

competitive basis; total cost of the 
venue and A/V services received 
was comparable to market prices. 

Detailed cost comparisons 
conducted as part of the 

conference approval process 
submitted and approved by DHS 

OCFO. 

$ 191,577 33 

7 CISA 
Joint SAFECOM-National Council of 

Statewide Interoperability Coordinators 
(NCSWIC) In-Person Meeting 

June 4, 2024 June 6, 2024 Mobile, AL 

CISA organizes and administers two critical emergency communications programs through 
the Emergency Communications Division: SAFECOM and the National Council Statewide 
Interoperability Coordinators—or NCSWIC. Both programs strive to improve voice, video, 
and data communications operability, interoperability, and security during daily operations 
and incident response nationwide, whereby SAFECOM serves as a legislatively-mandated 

advisory body to DHS and NCSWIC coordinates state-level guidance across levels of 
government and relative disciplines as an association of SAFECOM. Collaboration at these 
CISA-hosted in-person meetings is a crucial component of executing successful programs 
because they provide unique and efficient opportunities for members to come together to 

decide 1) how to successfully promote and increase the adoption of emergency 
communications guidance written for the community by SAFECOM and NCSWIC and 2) 

what problems the groups should solve next. 

Strengthen 
Preparedness and 

Resilience 

Followed standard contracting 
procedures and the conference 

approval process.
 $ 140,077 21 

8 FEMA 2024 Regional Field Operations (RFO) 
Disaster Readiness Summit July 8, 2024 July 12, 2024 Lakewood, CO 

The purpose of the RFO Disaster Readiness Summit is to bring together critical disaster 
staffing partners from RFO Teams, Cadres, and Field Operations Directorate (FOD) offices 
to ensure synchronization and shared awareness of program priorities and system updates 

going into peak disaster season. 

Strengthen 
Preparedness and 

Resilience 

Followed standard contracting 
procedures and the conference 

approval process.
 $ 125,244 111 

9 FEMA Office of Response and Recovery (ORR) 
Leadership Summit April 29, 2024 May 3, 2024 Cambridge, MA 

The purpose of this summit is for ORR Senior Leadership, Regional Administrators, and key 
stakeholders to discuss major Recovery and Readiness policies to build consensus on ORR 

operational and strategic priorities. 

Strengthen 
Preparedness and 

Resilience 

Followed standard contracting 
procedures and the conference 

approval process.
 $ 129,344 73 

10 FEMA World Fire Congress May 5, 2024 May 8, 2024 Washington, DC 

To begin a global fire service leadership network dedicated to supporting and strengthening 
the fire service around the world. The World Fire Congress (WFC) gathers, reviews, and 

discusses available science, and seeks solutions to common global challenges including fire 
risks associated with emerging technologies, climate change driven wildfires, structural fires, 

and firefighter health and safety. 

Strengthen 
Preparedness and 

Resilience 

Followed standard contracting 
procedures and the conference 

approval process.
 $ 521,919 26 

11 I&A Intelligence and Analysis (I&A) Field 
Intelligence Directorate Offsite February 27, 2024 February 29, 2024 Springfield, VA Strengthen, mature, and realign the organization to meet the everchanging threats and 

challenges that DHS will confront over the next five years. 
Secure U.S. Borders 

and Approaches 
Complied with DHS contracting 

procedures for event.  $ 181,863 136 

12 ICE 2024 Congressionally Mandated Field 
Office Juvenile Coordinator Training August 6, 2024 August 8, 2024 San Antonio, TX Congressionally mandated training for all ICE staff that encounter and manage 

unaccompanied minors and family units. 
Secure U.S. Borders 

and Approaches 

Followed standard contracting 
procedures and the conference 

approval process.
 $ 315,896 208 
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13 ICE 

Homeland Security Investigations (HSI) 
Asset Forfeiture Unit (AFU) Asset 

Forfeiture and Financial Investigations 
National Training 

May 21, 2024 May 23, 2024 Houston, TX 

Each year, the Treasury Executive Office for Asset Forfeiture (TEOAF) provides HSI AFU 
with funding to host in-person training on the best practices for conducting asset forfeiture 
and financial investigations. This training is essential for ensuring that HSI Special Agents, 
Supervisory Special Agents, Asset Forfeiture Specialists, Seized Property Specialists, and 

other investigative personnel conducting asset forfeiture and financial investigations receive 
the most up to date best practices on how to target criminally derived proceeds and criminal 
facilitators. The training also serves to assist investigative personnel with the development of 

technical skills needed to organize, analyze, and present financial information to support 
investigations for all HSI programmatic areas. This is a challenging task due to frequent 

changes in criminalmethodologies and the constant evolution of technology. 

Secure U.S. Borders 
and Approaches 

Followed standard contracting 
procedures and the conference 

approval process.
 $ 249,183 195 

14 ICE Annual Office of Acquisition Management 
(OAQ) Workshop April 16, 2024 April 18, 2024 Washington, DC 

The Office of Acquisition Management Onsite was a three-day workshop for all OAQ 
employees. The event includes team building events and leadership panels from ICE and 

DHS. The conference focuses on building relationships, working together as a team, 
improving communication, and personal and professional development. 

Secure U.S. Borders 
and Approaches 

Followed standard contracting 
procedures and the conference 

approval process.
 $ 128,347 125 

15 ICE Texas Managers Conference August 20, 2024 August 22, 2024 Conroe, TX 
Gathering of the Homeland Security Investigations Texas management team to discuss 

current issues and develop strategies to employ/combat Transnational Criminal 
Organizations in the states of Texas, New Mexico, and Oklahoma. 

Secure U.S. Borders 
and Approaches 

Followed standard contracting 
procedures and the conference 

approval process.
 $ 188,443 200 

16 MGMT-CIO DHS Cyber Conference 2024 June 11, 2024 June 13, 2024 Ashburn, VA 

To establish a multi-faceted cybersecurity engagement that brings together DHS 
cybersecurity experts for three days of training, collaboration, and information sharing. The 

conference aims to unite key stakeholders from across DHS and government for a deep-dive 
into the department’s priorities for defensive cyber operations. The agenda includes round 
table discussions, focus sessions for leadership, guest speakers from across government, 

and a live-fire cyber competition for individual contributors and analysts. 

Champion the DHS 
Workforce and 
Strengthen the 

Department 

Contracting procedures were 
followed.  $ 145,253 190 

17 S&T 2024 First Responder Resource Group 
(FRRG) Conference April 23, 2024 April 25, 2024 Las Vegas, NV 

The purpose of the FRRG Conference is to conduct the Integrated Product Team (IPT) 
meeting by engaging with the First Responder Resource Group which is comprised of 

federal, state, local, tribal, and territorial first responders. During the conference, the FRRG 
members identify capability gaps and collaborate on gap decomposition development efforts. 

DHS S&T and other federal personnel host discussions and demonstrate emerging 
technologies that transitions to the market. 

Secure Cyberspace 
and Critical 

Infrastructure 

S&T followed governmental 
standard contracting procedures 

and conference approval process.
 $ 176,404 18 

18 TSA Office of the Administrator - Senior 
Leadership Summit (SLS) April 30, 2024 May 2, 2024 Arlington, VA 

The TSA Administrator holds multiple SLS annually. This forum provides the Administrator 
and Deputy Administrator a key opportunity to address priority enterprise topics directly with 

the entire senior executive team. TSA Administrator Pekoske likes to continue the TSA 
tradition of convening field and headquarters (HQ) senior leadership to address continuity of 

effort, operational effectiveness, strategy implementation, leadership development, and 
organizational culture. 

Counter Terrorism and 
Homeland Security 

Threats 

The program office followed 
contracting procedures of TSA's 

Contracting and Procurement 
Office for this event.

 $ 363,972 226 

19 TSA Security Operations - Africa and the Middle 
East (AME) Regional Strategy January 22, 2024 January 25, 2024 Abu Dhabi, UAE 

This event is mission critical as it facilitates the TSA-mandated, in-person review of and 
update to the regional strategy among the International Operations (IO) representatives who 

work on AME affairs. Additionally, the AME Regional Director leads a review of TSA/IO 
actions during recent worldwide terrorist events, leading to better preparation for any 
potential future events. The group discusses lessons learned from our response and 

handling of recent incidents, participates in case studies and exercises, and plans/prepares 
for the appropriate handling of any future events. This multi-level, collaborative meeting, that 
includes representation from Compliance, International Capacity Development Operations, 
Transportation Security Sector Assistance, and International Industry Representative and 

Engagement Branch, facilitate a comprehensive strategic analysis of the global approach to 
mitigate risks and increase the implementation of international standards and TSA aviation 

security requirements critical to the mission of TSA and the Department of Homeland 
Security. 

Counter Terrorism and 
Homeland Security 

Threats 

The program office followed 
contracting procedures of TSA's 

Contracting and Procurement 
Office for this event.

 $ 113,387 32 

20 TSA 
Security Operations - Assistant Federal 

Security Director for Inspections (AFSD-I) 
Summit 

September 17, 2024 September 19, 2024 Springfield, VA 

The goal of the summit is to ensure all AFSD-Is are offered the opportunity to receive 
simultaneous updates on training, policy and guidance, cybersecurity, infrastructure, hiring, 

staffing and scheduling, resource allocations and budget, leadership development, and 
senior leadership syncs. The summit provides an opportunity for personnel from TSA 

headquarters and field to engage together with peers and intra-agency partners who develop 
and deliver policy, guidance, and training. This engagement allows TSA headquarters 
leadership to provide field leadership with an overview of security policy and guidance 

direction within the United States, solicit feedback and concerns, and identify relevant action 
items to address, as appropriate. The summit also supports compliance objectives and goals 
that Security Operations pillars share, as well as promote a greater understanding of relevant 
TSA-led security requirements for operations between our respective employee bases. The 

event also seeks to improve channels of communication between headquarters and field 
employees. 

Counter Terrorism and 
Homeland Security 

Threats 

The program office followed 
contracting procedures of TSA's 

Contracting and Procurement 
Office for this event.

 $ 111,112 85 

21 TSA Security Operations - International Training 
Symposium June 11, 2024 June 13, 2024 Las Vegas, NV 

The International Training Symposium is the first of its kind, and is a collaborative effort with 
TSA’s Training and Development and International Operations offices that brings all 27 TSA 

Representatives (TSARs) and 4 Regional Directors (RDs) together with aviation partners 
from around the world, to hear from leading experts in aviation security training. The TSAR is 

the TSA’s front line representative with international stakeholders charged with promoting 
consistency between international security standards, foreign government requirements, and 
TSA regulatory programs. However, TSARs are rarely afforded the opportunity to meet with 

industry and government partners in person to discuss international best practices and 
participate in an exchange of knowledge in a dynamic and collaborative environment to 

enhance global aviation security training. This event is in line with the Department of 
Homeland Security and TSA’s strategic mission. 

Counter Terrorism and 
Homeland Security 

Threats 

The program office followed 
contracting procedures of TSA's 

Contracting and Procurement 
Office for this event.

 $ 201,129 79 

22 TSA Security Operations - Scheduling 
Operations Officer (SOO) Conference June 25, 2024 June 27, 2024 Orlando, FL 

The SOO Conference allows for the collaboration and discussion of a variety of complex 
issues as it relates to staffing and budgetary concerns and processes. The SOOs provides 

with an overview of Security Operations (SO) Division functions that creates in-depth 
discussions concerning processes that directly relate to their daily roles and responsibilities. 

SOOs also provide with a comprehensive focus on the Enhanced Staffing Model (ESM) 
which highlights the distinction between models created for budget purposes and those 

created for real-life staffing. Modeling strategies for shift bids and future-state scenarios is 
shared for SOOs to utilize in their operations. The intent of this conference is to allow field 

schedulers to socialize best practices on a variety of issues, interact with Headquarters 
subject matter experts, and take home lessons learned to implement into their operations. 

Counter Terrorism and 
Homeland Security 

Threats 

The program office followed 
contracting procedures of TSA's 

Contracting and Procurement 
Office for this event.

 $ 135,988 99 
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23 TSA Strategy, Policy Coordination, & Innovation 
– Lift Summit March 5, 2024 March 7, 2024 Springfield, VA 

This event brings together the leadership teams from TSA Lift Cells to learn critical 
innovation skills and plan how to best integrate these grassroots innovation teams into the 
TSA Innovation Pipeline. Lift Cells are local innovation teams working on local-level pain 

points. They provide coaching assistance to local innovators in alignment with the recently 
released TSA Innovation Doctrine. The Innovation Officers from these Lift Cells convene to 

learn/practice the skills and processes required for innovation. Cells exist to (1) foster a 
culture of innovation, (2) provide resources and pathways for solving tactical- level pain 
points, and (3) create a local innovation ecosystem with industry, academia, and other 

government organizations. 

Counter Terrorism and 
Homeland Security 

Threats 

The program office followed 
contracting procedures of TSA's 

Contracting and Procurement 
Office for this event.

 $ 160,153 100 

24 USCG CG Senior Executive Accountability and 
Transparency (ATR) Review February 6, 2024 February 9, 2024 Washington, DC 

The Accountability and Transparency Review (ATR) analyzed current law, policy, processes, 
practices, resources, and Service culture relevant to preventing and responding to sexual 
assault and harassment as well as other harmful behaviors in the Coast Guard. This effort 

identified areas for organizational improvement in order to ensure a culture of accountability 
and transparency throughout the Service. After reviewing the Accountability and 

Transparency report, the Coast Guard Commandant directed a holistic approach to 
addressing the issues identified. One key action item is to convene a Senior Executive ATR 
implementation summit to review critical actions and hold in-person bystander intervention 
training. This summit entails policy discussions, presentations, case studies and out-briefs. 
The purpose of this summit is to ensure Senior Executive visibility of all ATR action items, 

affirm their role in implementation, deliver Commandant expectations of the Service, and to 
facilitate the ability of Senior Executives to personally champion bystander intervention 

training. The Coast Guard contracts Rape, Abuse & Incest National Network (RAINN) to help 
facilitate this summit; RAINN is the nation's largest anti-sexual violence organization. 

Strengthen 
Preparedness and 

Resilience 

USCG utilized procedures and 
authorities provided through the 

government Simplified Acquisitions 
Procedures process and IAW DHS 

conference policy.

 $ 113,549 101 

25 USCG Coast Guard 2023 Fall Senior Leadership 
Conference October 31, 2023 November 3, 2023 Washington, DC 

The Fall 2023 SLC is a continuation of the Commandant's efforts to lead the service through 
her strategic initiatives which are executed through the combined leadership of the Coast 

Guard Flag Officer Corps, Senior Executives, and the Senior Enlisted Leaders. The goal of 
this conference is to continue our review of the Service in order to identify key actions 

needed to push forward on Coast Guard and DHS Strategic Goals. Senior leaders provide 
critical briefs and presentations on the progression of efforts to meet the goals set forth in the 

commandant’s strategic plan. Senior leaders also present and discuss current and future 
challenges as the service looks to maximize readiness, address the nation’s maritime 

challenges, and manage national defense and budget implications. 

Strengthen 
Preparedness and 

Resilience 

USCG utilized procedures and 
authorities provided through the 

government Simplified Acquisitions 
Procedures process and IAW DHS 

conference policy.

 $ 116,569 110 

26 USCG Sector Commanders Conference 2024 January 22, 2024 January 26, 2024 Nashville, TN 

This conference provides the opportunity for in person workshop including the senior Sector 
Commander Instructor from CG Training Center Yorktown, 37 CG Sector Commanders, 02 

Marine Safety Unit (MSU) and 02 Activity Commanding Officers at the O-6 level. Throughout 
the workshop, Shore Forces leadership discuss policy, capability, and program shortfalls. 
The workshop is focused on efficiency, transparency and sharing of best practices. The 

workshop also features group sessions comprised of subject matter experts to discuss, draft, 
and recommend an action plan with the steps necessary to close identified gaps and 

eliminate program inefficiencies. The conference facilitates discussions between 
Area/District/Sector SMEs along with CGHQ Program Managers to address pending issues 
and capability gaps that effect all 11 mission area of the Coast Guard being performed by 
Shore Forces units. The Sector Commander's Conference has convened annually for the 

past 15 years, with the exception of 2020, and has proven more effective and valuable than 
non travel based methods. 

Strengthen 
Preparedness and 

Resilience 

USCG utilized procedures and 
authorities provided through the 

government Simplified Acquisitions 
Procedures process and IAW DHS 

conference policy.

 $ 111,128 54 

27 USCG Aviation Commanding Officers Conference February 26, 2024 March 1, 2024 Mobile, AL 

USCG facilitates an annual Commanding Officers conference for each capability, including 
aviation. The in-person conference allows Aviation Commanding Officers including all Air 

Stations, Aviation Logistics Center, Aviation Project Acquisitions Center, Aviation Technical 
Training Centers, and Aviation Program Managers to meet and address pending issues and 

capability gaps that effect all 11 mission areas and directly express fleet concerns to the 
Commandant. The Aviation Commanding Officers Conference convens and meet in person 
annually for several years and has proven to be a valuable and effective method to develop 

the annual Aviation Flight Plan. The Aviation Flight Plan is the final outcome of the 
conference and outlines the strategic plan for the next year and beyond. 

Strengthen 
Preparedness and 

Resilience 

USCG utilized procedures and 
authorities provided through the 

government Simplified Acquisitions 
Procedures process and IAW DHS 

conference policy.

 $ 117,052 108 

28 USCG 2024 Major Cutter Commanding Officers 
Conference (COCON) March 3, 2024 March 8, 2024 Cape May, NJ / 

New London, CT 

The Major Cutter Commanding Officers' Conference (COCON) is an opportunity for Coast 
Guard senior leaders and program managers to meet directly with current and prospective 
Pacific and Atlantic Area Cutter Commanding Officers. By including leaders from all major 

cutter platforms, mission areas, and the majority of Coast Guard ports, the conference 
captures the fleet's direct operational, logistical, and personnel concerns with a worldwide 

deployable view. The conference coincides with the Coast Guard Academy's Billet Night for 
Cadets preparing to graduate in May 2024, and allows Commanding Officers the opportunity 

to meet and mentor future Ensigns being assigned to the cutter fleet. The benefits of this 
long-standing tradition for the USCG to conduct this conference at the Service Academy 

include government messing and cost-free conference facilities, interaction between senior 
service leaders and future/prospective service officers, and facilities for formal events. The 
first three days of the conference is held at Training Center Cape May giving senior afloat 
officers a unique perspective on the training their newest sailor receive prior to reporting 

aboard their cutters. There are no conference room fees at either location. 

Strengthen 
Preparedness and 

Resilience 

USCG utilized procedures and 
authorities provided through the 

government Simplified Acquisitions 
Procedures process and IAW DHS 

conference policy.

 $ 136,157 88 

29 USCG 2024 Deployable Specialized Forces 
(DSF) Command Conference March 18, 2024 March 22, 2024 Leesburg, VA 

The 2024 DSF Command Conference provides the opportunity for in person workshop 
among 28 DSF units, DSF Area Force Managers, DSF Program Managers, and logistical 

and strategic support personnel at the Headquarters level to ensure alignment with 
programmatic elements and long term Coast Guard, DHS, and National strategic objectives. 

It provide an opportunity for DSF Commanding Officers and Command Chiefs to address 
systematic challenges related to the DSF and a forum for program offices to draw upon DSF 
expertise to develop viable solutions. The 2024 DSF Command Conference accomplishes 
these objectives through panel forum discussions followed by specific workshops targeting 

issues and developing attainable solutions. 

Strengthen 
Preparedness and 

Resilience 

USCG utilized procedures and 
authorities provided through the 

government Simplified Acquisitions 
Procedures process and IAW DHS 

conference policy.

 $ 195,073 138 

30 USCG 2024 CG-FAC Maritime Transportation 
Security and Cyber Specialist Workshop May 20, 2024 May 24, 2024 Leesburg, VA 

The purpose of this conference is to improve Program and field level performance by 
fostering better communication and consistency between Headquarters, Areas, Districts, and 

Field Units, in implementation of the standards and intent of the original Maritime Security 
Act (MTSA) of 2002, the Security and Accountability For Every (SAFE) Port Act of 2006, and 

the Coast Guard Authorization Act of 2010. 

Strengthen 
Preparedness and 

Resilience 

USCG utilized procedures and 
authorities provided through the 

government Simplified Acquisitions 
Procedures process and IAW DHS 

conference policy.

 $ 164,876 90 
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31 USCIS USCIS Office of the Chief Counsel (OCC) 
2024 Conference March 5, 2024 March 7, 2024 Camp Springs, MD 

The purpose of this conference is to “Connect, Build, Inspire,” and reinforce the USCIS 
Office of the Chief Counsel (OCC)’s role in the USCIS and DHS missions. The goals of the 

conference are to connect OCC team members to the mission, so they have a sense of 
where they fit and the purposes they serve within that mission; to establish new relationships 
within OCC as well as with agency and DHS partners; and to inspire OCC team members to 

further engage to accomplish the USCIS and DHS missions. 

Champion the DHS 
Workforce and 
Strengthen the 

Department 

Contracting procedures were 
followed per policy regarding 

obtaining 3 quotes from 3 different 
locations, supply vendors, and 

speaking fees. In each instance, 
the most cost-effective option was 

selected. 

$ 182,982 90 

32 USCIS USCIS Senior Leadership Conference March 12, 2024 March 14, 2024 Camp Springs, MD 

The purpose of this conference is to bring USCIS senior leadership together for an in-person 
meeting and seminar to include Associate Directors, Program Chiefs, Deputy Associate 
Directors, HQ Chiefs of Staff, Senior Executive Service agency leaders, and other key 
leadership to discuss the agency’s progression of the USCIS Director’s Priorities and 

Strategic Plan, with a focus on the alignment of our executive leadership philosophies, 
principles and commitment to continuous leadership development. 

Champion the DHS 
Workforce and 
Strengthen the 

Department 

Contracting procedures were 
followed per policy regarding 

obtaining 3 quotes from 3 different 
locations, supply vendors, and 

speaking fees. In each instance, 
the most cost-effective option was 

selected. 

$ 138,753 49 

33 USSS 2024 Digital Forensics In-Service Training June 24, 2024 June 27, 2024 Orlando, FL 
This is a mission critical training designed to provide the annual required training to USSS 

Digital Forensics Examiners on the latest tools and techniques for conducting digital 
forensics examinations. 

Strengthen 
Preparedness and 

Resilience 

All contracts executed per set 
procedures. $ 175,248 93 

34 USSS Senior Leadership Conference May 21, 2024 May 23, 2024 Washington, DC The Senior Leadership Conference is an annual opportunity for the Director and USSS 
senior executive leadership throughout the field to collaborate on collective strategies. 

Strengthen 
Preparedness and 

Resilience 

All Contractual procedures 
followed.  $ 114,261 110 

35 USSS USSS CID Analyst Conference - 2024 July 23, 2024 July 25, 2024 Lake Buena Vista, 
FL 

To provide professional development and networking opportunities to support the Criminal 
Investigations Division's (CID) Analytical Support Branch's Investigative Analysts, Financial 

Analysts, and Language Specialists. 

Strengthen 
Preparedness and 

Resilience 

Contracting procedures followed 
protocols.  $ 104,699 110

FY 2024 Hosted Conferences Total $ 6,061,535 4,162 

Page 4 of 4 


